Cochrane-Fountain City School District
Board Meeting in Committee
December 9, 2024

Call to Order

Darrin Dillinger called the meeting to order at 5:30 pm in the high school board room #335. Board members present
were Larry Cyrus, Lisa Wolfe, Nathan Brandt, Amanda Lacey, Darrin Dillinger, Michael Ayala, and Lynn Doelle. Troy
White and Kelly Demers were also present.

The Pledge of Allegiance was recited, and the Mission statement was read by Darrin Dillinger.
Darrin Dillinger attested to the publication of the meeting.

Approval of the Agenda
Lynn Doelle made a motion to approve the agenda as presented. Lisa Wolfe seconded the motion. Motion carried.

Connection with the community

o District celebrations and recognitions
The list that was included in the board packet was read. Larry Cyrus also mentioned the success of the craft fair that
was held on Saturday, December 7, 2024.

Discussion Items
¢ Financial Audit from Hawkins Ash CPAs
The Board had no questions on the audit. It will be approved at the next Board meeting.
e District demographics
Mr. White reviewed the demographics that were presented at the annual meeting.
e WASB Board self-evaluation
The Board reviewed the WASB self-evaluation tool and will complete it by the December 18" meeting.
e C-FC Board goals self-evaluation
The Board reviewed the self-evaluation tool and will complete it by the December 18" meeting.
o Policy 225 District Administrator Evaluation
Mr. White reviewed Policy 225 District Administrator Evaluation with the Board.
o Superintendent evaluation form
The Board agreed to use the evaluation form and will have it completed by December 18*.
o C-FC staff culture and climate survey
The survey results were shared with the Board.
e Policy 225.1 Evaluation of Administrative Staff
Mr. White reviewed policy 225.1 Evaluation of Administrative Staff with the Board.
e WASB resolutions
The WASB resolutions were tabled until December 18", The resolutions were not received yet.

Future Agenda Items
- WASB resolutions

Review Timelines and Items for Future Board Agendas and Meetings.

Wednesday December 18, 2024 Regular Meeting 6:00 p.m.

Monday January 6, 2025 Committee Meeting 6:00 p.m.

Wednesday January 15, 2025 Regular Meeting 6:00 p.m.
Adjourn

Michael Ayala made a motion to adjourn at 5:55 p.m. Amanda Lacey seconded the motion. Motion carried.



Demographics

Enrollment: ....ccccevveiiiiieee 521

AK = 6.ovveeerreeeeieeeeeeeeeier e 272

T-12 e 248
Student-to-Teacher Ratio: ................ 13:1
Student-to-Staff Ratio: ..................... 11:1
Students with Disabilities:.............. 13.2%
Economically Disadvantaged: ........ 32.2%
MiNOritY: ..o 10.9%
Limited English Proficient: ............... 0.4%
Negative lunch Balances.............. $874.87

FamilieS....cooveevreennciereneeneee 55

AVErage.....cccceeevveesiveenrnnnen $15.91



C-FC students had the exciting opportunity to learn about
nursing career paths from Haley Bahr of Western Technical
College!

Haley shared valuable tips on preparing for a nursing career,
including taking college courses while still in high school. Many
C-FC students are already getting a head start on their futures
by earning college credits through partnerships with Western
Technical College, Minnesota State College-Southeast,
Chippewa Valley Technical College, the University of Wisconsin-
Eau Claire, and more.

Additionally, students can take advantage of transcripted credit
classes taught by C-FC teachers and AP course offerings.

FFA Connect Conference

Fall Musical

C-FC FFA members attend conferences

The  Cochrane-Fountain
City FFA chapter had the
opportunity to take 14 mem-
bers to the Connect and [ Am
conferences in Stevens Point
on Nov. 15 and 16. At the
AND THE Connect Conference, 9th and
10th-grade students leamed
about connecting with their
peers, families, and communi-

Performances

Frday, November 22nd 6 30pm(
Saturday, November 23rd 6:30pm
Sunday, November 24th 1 00pm

Tickets $8 at the Door
Cochrane-Fountam City High
Auditorum

Prevmted by the C-FC Fone Avts Dapertrmant
Derected by Ma Felts & My Zalowiks

ties. At the I Am conference,
11th and 12th-grade students
leamed about setting goals
and how to achieve them.

Taking members to these
conferences helps develop our
chapter as a whole by provid-
ing the opportunity to become
better leaders. With over 800
FFA members from across
the state, the workshops were
packed with students who all
were there to learn and grow
as our future leaders.

Our members also had
the delight of talking with
Wisconsin’s National FFA

joi|
L& e
C-FC members attending the recent conferences included, pictured, left to right, Taylor
Baures, Callie Speltz, Annle Bork, Mary Schrieber, National FFA Central Region Vice Pres-
ident, Kaylee Schultz, Madison Ward, and Corbyn Weber, i

- -Contributed photo

Central Region Vice Pres- FFA Officer and how she is

ident, Mary Schrieber. She grateful for how much she . -Corbyn Weber,
answered questions about has accomplished in the FFA  Cochrane-Fountain City FFA
her experience as a National Organization. - Reporter




Volleyball

First Team All-Conference:

Mackenzie Wenger - This is Mackenzie's
third straight year being selected as first
team. She set even more records this
year, recording 1,000+ career digs and
over 80 service aces.

Eliana Krause - This is Eliana’s first time
being nominated and being awarded
with all-conference honors. She recorded
1,000 career assists and over 80 service
aces.

Second Team All-Conference:

Taylor Baures - This is Taylor's first year
earning all-conference honors.

pener

Lady Plrates Wln-season o

by Coach Rick Peterson and Wenger added five. e -
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Cochrane-Fountain City gids _— o = ] 3 P
basketball team hosted Dairy-

lend Conference rival Alma/
Pepin. It was a physical, hard
fought battle from start to fin-
ish. C-FC took a 28-20 lead
into the half, and came out
with 2 49-43 victory whenthe [
final buzzer sounded.

The Pirates saw two
players reach double figures
in the evening, led by Kae-
lyn Comero with 18 points
and Addy Duellman fin-
ished close behind with 16. |
Mackenzie \Venger and Ana
Knecht added six and five
points to the scoring eolumn
respectively. -

Knecht had a huge night
on the glass, leading C-FC
with 13 rebounds, Duellman
also grabbed five boards
followed by Wenger, Macy
Hunger, and Cecelia Dittrich
with three apiece. Duellman
dished out three asslsts 0
lead the way. In the steals de- :
partment, Duellman had six

BECRRT e 1 by e ~Contnuted photos




The amount of work | am asked to do is
reasonable/manageable.

39.5%
28.9%

18.4%
13.2%

0.0% .

The District seeks input from a broad

group of staff members.
59.4%
35.1%

A 24.3%
13.5%

0.0% .

| feel supported by my administrator
when | make a decision.

57.9%
28.9%
10.5%
0.0% 2.6% .
0 s ]
1 2 3 5

Our staff handles student discipline in a

consistent manner.
28.9% 34.2%
0,
5% 18.4%
5.3%
-

1

Students at this school are engaged in
their learning.

45.9%
32.4%

10.8%
-
1 5

10.8%
0.0%

Information important to my work is
shared with me in a timely and effective

manner. o
34.2%

28.9%

21.1%
13.2%
2.6%
[ ]
1
| feel comfortable sharing input and -
concerns with my /administrator.
52.6%
31.6%
13.2%
0.0% 2.6% -
1 2 3
Staff input is valued.
a7 4°-
31.6%
18.4%
0.0% A3 .
1 2 3 4

I have the materials and supplies | need
to do my job well

47.4% -

34.2%
13.2%
0.0% 5.3%
-—
1 2

I spend a great deal of time dealing with
. R 62.8%
students social and emotional challenges.

31.4% 31.4%
25.7%

8.6%
2.9%
1



The staff has high expectations of all

students.
52.8%
23.2% 16.7%
8.3%
TR | 0
1 2 3 4 5

27.3%
18.2%
9.1%
. - 0.0%
1 2 3 4 5

I have access to the tools | need to do my

42.1%

34.2%
18.4% I .
5.3%
0.0%
¢ - B
1 2 3 4 5
| look forward to coming to work -
every day.
44.7%
34.2%
15.8%
5.3%
0%
L S
1 2 3

4 5
Staff at this school build strong

relationships with students. -
wo% 6% o

0.0% 0.0%

The administration has high expectations
of all students.

54.1% -
32.4%
13.5%
0.0% 0.0% .
1 2 3 4 5

| received useful feedback to help
improve my work.

11.1% 11.1%
2.8%

1

| have opportunities for training to

improve my work.

36.8% I

34.2%

18.4%
10.5%
o l

Adults who work in this school typically

work well with one another.

21.6% 18.9%

5.4%
0.0%
- = 1 O

The school consistently enforces the

code of student conduct. -
44.7%

26.3% 26.3%

0.0% 2.6%

1 2



I am proud to tell others that | work at

this school. -
0y
i 47.8%
8.3% 10.5% I
0.0%
° [ | H
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| feel I am paid fairly.

36.8%
@ I 26.3% @
3

21.1%
I 5.3%
|
2 4 5

School administrators communicate with

each other effectively. -
43.2%

24.3%

0.0% 0.0% .
3

1 2

10.5%

1

School administrators hold themselves to
the same high expectations

as others.
57.9%
36.8%
0.0% 0.0% 5.3% . I
1 2 3 4 5

Our school attracts qualified, competent,
committed employees.

36.8%  921% -
18.4%
0.0% . 2.6%
2 3 4 5

1

School administrators recognize staff for
a job well-done.

44.7% 68.4%

28.9%
23.7%
26%  0.0% l
L
1 2 3 4 5

School administrators follow through on

commitments. 56.8% -

18.9% 21.6%

.
3 5

4

School administrators promote the
success of all students.

44.7% 44.7%

10.5%
0.0% 0.0% -
3 4 5

1 2

School administrators are aware of what
goes on in the classrooms.

37.8%  40.5%
21.6%
0.0% 0.0% .
2 3 4 5

Our school retains qualified, competent,
committed employees.
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District administration is doing what it
takes to make our district successful.

33.3%

0.0% 0.0% 5.6% l
[ |
5

i 2 3 4

The District is heading in the right

direction. -
48.6%

40.5%
10.8%
0.0% 0.0% =
3 4 S

1 2

The school board is doing what it takes to
make our district successful.

36.1% 38.9%

22.2%
0.0% 2.8% I
[ ]
2 3 4 5

What are the top items the administration should be focused on during the current

school year?

Compensation plan [ 42.1%
Retain and recruit high quality staff | =5.3%

Support student and staff mental heaith |G 36.5%

Communication [, 12.1%

Systems for student achievement | :5.5%

Cutture and Climate [ 3:.2%



